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i. takes teamwork to run a railroad, and these Roseville employees embodied that spirit in 


writing the quality success story that starts on page 4. From left are Locomotive Engineer Gary Ferguson, 
Assistant Chief Dispatcher Dennis Bousquet, Roundhouse Clerk Anna Young, Locomotive Engineer 


Donn Coenen, Roundhouse Foreman Cordell Humphrey, and Conductor Daryl Stinchfield. 
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Southern Pacific Lines’ 
mission is to anticipate 
and satisfy the require. 
ments of its customers for 
highly responsive and cost- 
effective transportation 
and distribution services, 


“WE HAVE 


THE ELEMENTS 


IN PLACE 


TO PROVIDE 


GREATLY 


IMPROVED SER- 


VICE, WHICH 


WILL ATTRACT 


MORE BUSI- 


NESS, WHICH 


WILL MEAN 


MORE PROFIT.” 
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7 ‘ou might say.my mission is 
Y: give SP running room so 
it can stay in the race with other 

railroads,” says Vice Chairman 

R.E (Bob) Starzel — and he'smil- 
ingly predicts that SP will hit'a 
profitable pace and knock him 
right out of that job. 


In more official terms, he 
explained, “My primary respon- 
sibility is to Aill the gap between 
the railroad’s cash needs, and its 
generation of cash.” 


To do that, he is overseeing the 
sale of assets, with marked success: 


“We have sold $1.3 billion worth 
since the fall of 1988. We sold a 
few lines in their entirety in Los 
Angeles, the San Francisco-San 
Jose peninsula line, and some 
others. But we retained the freigh 
traffic rights over all of them. So 
it’s a pretty good business for us 
— it’s kind of like me selling you 
a cat, bur I still get to drive it 
whenever I fike.” 


Money gained from the asset sales 
“has stayed in the company,” 
Starzel said. “It’s used for two 
purposes: to finance operating 
losses and capital expenditures, 
and to pay down debt.” 


This year, he said, “we need to 
make $300 million in sales, and 
we're well on our way to doing 
that. As for the future, overall I’m 
confident that the railroad will 
not need this sort of subsidy 
much longer. We have the ele- 
ments in place to provide greatly 
improved service, which will 
“attract more business, which will 
mean more profit.” 


Even thotigh'SP has extensive 


asset reserves left, “ir’s difficult to 
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predict the optimunt timing for’ 
sales; it all depends on'marker 


conditions,” said Starzel, an.attor- 


ney and former Air Force officer, 
“This has been an extremely 
unpredictable economy, ’so-we 
can't be sure asset sales will con- 
tinue to bring in adequate funds. 
Therefore, it’s critical that we turn 
the railroad around and start 
making money.” 


One SP asset in particular is 
drawing increasing public atten- 
tion — those lines suitable for 
commuter transit use, as munici- 
pal officials seek transportation 
thar is less polluting and cheaper 
to acquire than-new freeways,.or 
build-from-scratch rail systems. 
Besides the Los Angeles and 
Peninsula lines, SP has sold track- 
age to Dallas’ DART system, 
Starzel said. 


The company also has proposed 
commuter use of a line in the 
congested East Bay area near San 
Francisco and operated a special 
train in September to demon- 
strate how quickly service could 
be established, Officials in the 
East Bay are seriously studying 
the proposal. 


“We want to get the maximum 
use out of our property,” said 
Starzel, whe works closely with 
Vice President-Strategic 
Development Michael Ongerth 
on passenger-related proposals. 
Another such project involves 
SP’s Coast line from San Jose to 
Los Angeles; the railroad recently 
granted the Los Angeles County 
‘Transportation: Commission an 
option to buy the line for fast- 
speed passenger train use,’ 


Meantime, a proposed develop- 
ment involving SP’s old yard in 


downtown Sacramento awaits 
action. The 270-acte property “is 
being develéped in a community- 
focused process, with everyone 
having a:chance to speak, so it 
will have built-in community 
support,” the vice chairman said. 


‘The passenger-corridor-related 

projects.not only bring SP money, 
they give the company an oppor- 
tunity to provide a needed ‘solu-. - 


SADE apie 


Bob Starzel ‘Vice Chairman. 


tion to a pressing public problem, 
Starzel noted, which contributes 
to a positive public image of SP 
and railroads in general. 


But the real image of a company, 
he added, depends on its own val- 
ues. “A company lives by its val- 
ues, and every one I know of that 
has lasted puts integrity first. Not 
just moral integrity, but intellec- 
tual integrity, too, which simply 
means eliminating the baloney 
and false statements. If you can 
count on what people say, you 
avoid confusion. That's why I like 
the quality process so much it 
makes you look at the facts. 


“Looking at it as an individual.’ 
employee, I regard a job as essen- 
tally:a stage on which you per- 
‘form every day, and since you are 
doing it for yourself as‘much as 
anyone,you should do it right.” 
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Although a reporting procedure existed, using 
radio and a different type form, there were too 
many garbled or mislaid messages. 


“For example, you might have a brake failure 
in one unit on Norden Hill (east of 
Roseville),” Ferguson said. “Youd call it in, 
then four hours later someone from mechani- 
cal would ask, ‘how’s your power?” 


“Sometimes an engineer might not properly 
describe the type of failure or, if he did, a busy 
dispatcher might misunderstand or simply 
forget to pass the word along to mechanical,” 
added Donn Coenen, yard locomotive engi- 
neer and team member. 


Missed defects on one unit often resulted in 
an entire consist being held up, even though 
the other units could have been cut out and 
kept in service, 


“We needed to improve the utilization of 
horsepower, but to do that we needed to 
know more about our locomotives, so we 
could promptly attend to problems,” said 
Roundhouse Foreman Cordell Humphrey, 
another team member. 


The cross-functional quality improvement 
team was formed in January, 1991. Other 
members were Dennis Bousquet, assistant 
chief dispatcher; Steve Wagoner, power chief; 
Brad Wilson and Todd Jacques, road foremen 
of equipment, and Conductor Daryl 
Stinchfield, with assistance from Roundhouse 


Clerk Anna Young. 


The team knew that another mechanical-oper- 
ating employee committee had compiled a 

list of defect codes, “We decided to develop a 
new Form CS 2326 that would utilize this 
logically organized code list to more accurately 


report locomotive road failures,” Ferguson 
said. “We also reviewed work reports from 
other railroads.” 


‘With the backing of former Sacramento 
Division Superintendent Mike Irvine, now 
director of field operations in Los Angeles, the 


team started developing a process flow chart 
to identify responsibility and accountability. 


It involved talking with a lot of people in both 
operating and mechanical, which in itself 
helped set a new tone at Roseville. 

“There was a real need for better commu- 
nication,” Humphrey recalled. “In a sense 
we had kind of a ‘Berlin Wail,’ and whar 
communication there was took place on the 
phone. We got some people face to face for 
the first time.” 


The team started a pilot program to test the 
new form in March of 1991 and “frankly, it 
was hard, because we were ask- 

ing people to do duplicate work 

— the regular reporting plus try- 

ing out our proposal,” Ferguson 
commented. 


But many engineers did lend 
their support and acceptance of 
the new form grew steadily. 
Here's how it works: 


To report a ground relay prob- 

lem in the electrical system, for example, the 
engineer puts the engine number on the form, 
whether the unit is facing forward or back- 
ward, and a number code in the defect code 
column, in this case 306. The engineer then 
tells the train dispatcher by radio the unit and 
code numbers. The dispatcher has the same 
form and notes the code, updates the unit sta- 
tus in the dispatching system and gives the 
form to the assistant chief dispatcher for his 
information and faxing to the roundhouse 
foreman. 


That simple 306 indicates the type of trouble 
and also whether immediate repairs are need- 
ed or if the unit can continue in service. 


“Code numbers are better understood on 
radio and are faster to say,” Coenen said. 


“We're able to report defects more precisely 
and make adjustments with tonnage and other 
power to compensate for the bad order 
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power,” Bousquet noted, Delays from “sur- 
prise” defects that increased crew needs also 
have been reduced, he added. “Trains to 
Sparks that used to take two crews now make 
it with one with hours to spare.” 


“Tes simple, clear and what J need to know,” 
Humphrey said of the code. “A problem is 
computed immediately and the roundhouse is 
notified hours before the unit reaches its desti- 
nation. The engineer is confident that report- 
ing will be handled and will be more likely to 
report defects.” 


During the year-long pilot study, “due to the 

increase in listed defects, efficiency increased by 
70 percent,” Humphrey added. 
“You might wonder why I say 
‘efficient’ when referring to 
reported defects, but that’s what it 
is. A reported defect is a known 
problem. A non-reported defect is 
an invitation to disaster.” 


“This project really shows the 
value of the quality improve- 
ment process, in terms of what 
can be done by people who 
are out there doing the work,” commented 
Jim Harstad, assistant chief mechanical officer. 
The concept 
also “has teally improved communication 
between departments.” 


How do team members feel about their 
achievement? 


“This experience demonstrates that if you're 
willing to work through this process, you can 
change the system,” Coenen said. 


“T think it shows that most people on the rail- 
road today are professional railroaders and can 
make the company better,” said Stinchfield. 


And what about continued communication 
between operating and mechanical? 


Putting his hand close to the floor, Humphrey 
grinned, “I'd say that Berlin Wall is now just 
about this high.” 


By JACK MARTIN 
In 1869, Southern Pacific Lines’ parent, the 
Central Pacific, helped drive the final gold 
spike on a transcontinental railroad that 
opened a new age for America. Today, an SP 
innovation is helping to open a new age for 
freight transportation. 


That transportation revolution affects all 
Americans in some way, and most probably 
they see it in action every day, but are unlikely 
to take much notice. After all, what's so spe- 
cial about some boxes on rail cars? 


First of all, the boxes — or containers — 
transformed transportation, changing cen- 


Bill Thomford, SP's retired manager of 
research and test who played a key role 
in designing the first doublestack car 
(right), looked over modern descendants 
of that prototype while visiting SP’s 
Oakland Yard recently. 


turies-old port practices from San Francisco to 
Singapore and remaking railroad yards from 
Memphis to Mexico Cis 


longshoremen once scrambled to load and 


Where swarms of 


unload ships with crates and cargo nets, huge 
cranes now lift containers on and off, swiftly 
and with vastly improved security. The con- 
tainers go on trains bound for every corner of 
the continent, to intermodal facilities where 
other cranes transfer the containers to trucks. 


That development alone — loading ships with 
sealed containers and transferring those con- 
tainers to railroad cars — was a landmark for 
the transportation industry. But then SP took 
it one better, or actually, one higher. In a bold 
decision, the railroad introduced the concept 
of putting one container atop another: The 
doublestack train. It’s a familiar sight on all 
railroads now, but SP ran the first one just 15 
cars ago, in October of 1977. 


“The idea came from looking at articulated 
cars (cars made up of jointed platforms) 
carrying containers in England in the early 
1970s,” recalls Bill Thomford of Millbrae, 
Calif,, retired SP manager of research and 
test. “We thought we could stack containers 
on such cars, especially since our tunnel and 
bridge clearances were so much better than 
ver there. 


Thomford and the Mechanical Department 
engineering staff worked on the design with 
American Car and Foundry Company of St. 
Charles, Mo., which built the prototype, a 
single-unit car. Then came the tryout: 


“We actually had no fears but we wanted 
some solid test data,” Thomford said. “So 
we tested it for three weeks, running from 

St. Louis to Oakland and Houston to check 
out clearances and the car's high center of 
gravity, It carried 35-foot-long containers. 
This was the first time a doublestack had run 
anywhere in the world — and it ran just fine! 
It was very exciting.” 


The car was the first one ever designed specifi- 
cally to carry containers, an innovation the 
U.S. Deparement of Transportation later 
hailed as “the most important intermodal 
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development since the introduction of 
maritime containers in the 1950s.” 


“We then built a three-unit articulated car 
and tested it,” Thomford said. “SP started 
using this car in service in 1979 and we got 
our first five-unit cars in 1981,” Those 42 
cars, which could carry 35- and 40-foot 
containers, went into service for Sealand 
between Los Angeles and Houston, 


Improved-design five-unit cars are the type 
most used today. Such a car consists of five 
platforms, which can carry various size con- 
tainers in various combinations: Two 40-, 
‘on each 
platform, or two 20-foot containers in the 
car's “well” and a longer container on top. 
Stacked units rise just over 20 feet high 

and are secured by twist-lock devices, unlike 
eatlier cars thar had bulkheads to keep the 


45-, or 48-foot containers stacke: 


containers in place. 


A five-unit car is 268 to 303 feet long, com- 
pared to 445 feet for five flatcars. Instead of 
having 10 sets of wheels as do the equivalent 
flatcars, the doublestack car has six sets, and 
only two couplers instead of 10. 


“A doublestack train, in effect, makes two 
trains out of one,” noted Norm Kirsch, SP’s 
vice president-intermodal. “The freight also 
gets a smoother ride because there are fewer 
couplers between cars, and the lighter cars 
mean we use less fuel.” 


SP has its own Heet of doublestack cars and 
leases others. It operates doublestack trains 
up to 27 cars long and runs 42 trains a week 
from its modern Intermodal Container 
‘Transfer Facility at Long Beach, Calif. 
to Chicago, St. Louis, Houston, 
Dallas, Memphis, New Orleans and 
Mexico City, among other points. 
The ICTF makes 3,000 “lifts” of 
containers a day, or more than halfia 
million a year. 


In addition, the railroad operates a 
domestic doublestack train service 
between Los Angeles and Chicago, 


8: f : 
Sg using 48-foot containers. The 


appeal of such service to shippers is indicated 
by the fact that since the run began, in late 
1991, business has increased by more than 
400 percent, Kirsch said. More than 1,700 
containers a month are handled. “We 
acquired an initial fleet of 900 containers 
and are now adding to that.” he said. “When 
current orders are filled, we will have 1,300 
containers.” 


SP recently leased a 40-acre intermodal facili- 
ty near downtown Chicago from the Illinois 
Central, and reopened its City of Industry, 

Calif, facilicy near Los Angeles to handle the 
rapidly growing domestic doublestack traffic, 


Most every type of freight imaginable moves 
in containers and more will do so in the 
future, Kirsch said. 


“More goods are going into containers 
because the economics are so much better 
than using TOFC (trailers on flatcars),” he 
said. “A lot of general merchandise that used 
to go in boxcars now goes intermodal.” 


The growth reflects the experts’ prediction 
that in this decade, container will be a key 
word in freight transportation. Another 
one, they agree, will be that coined by SP: 
doublestack. 


CABLE: 
“eNO CABLE 


“CABLE UNDER CONSTRUCTION © 


fiber and to hear from cari 


: Telecom's “Call 
Before You Dig” ‘fiber protection 
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You're Making SP‘s 
Picture Brighter! 
EET EE RE ES 
Although there's still a long way 
to go to turn SP around, some 
definite bright spots are showing, 
up in the key areas we have tar- 
geted for improvement: 


As of Oct. 1, service reliability 
was up about 10 percent. We're 
running fower trains and reduc- 
ing line congestion, such as in 
the El Paso-Los Angeles corridor, 
and crew starts have been 
reduced considerably, Vice 
President-Operations Glenn 
Michael says. 


Derailments were down more 
than 20 percent in the first nine 
months of this year, compared 
with 1991 — from 219 to 173. 
In cerms of derailments per mil- 
lion train miles, SP moved from 
eighth — and last — place to 
sixth among major U.S. railroads, 
the FRA reported. SP's rate of 
4,06 was better than Union 
Pacific, at 4.58, and Burlington 
Northern, at 4.20. 


In safety, Transportation was the 
first target of a new safety cam- 
paign and the number of person- 
al injuries has fallen sharply in 
that department — from 89 in 
May to 68 in June to 64 in 
September. “Our transportation 
and mechanical departments are 
now the safest among all our 
Western competitors” in terms 
of FRA-reportable injuries, 
Michael said. 


“These are good starts, and | 
commend the efforts our people 
are making,” Michael said. “Now, 
we must try to maintain this pos- 
itive movement.” 


SP Leases 
Chicage 
infermodel 
Eacility 


SP has leased the 40- 
plus-acre IMX intermodal 
facility near downtown Chicago 
from Hlinois Central Railroad. 


“Combining the IMX property 
with our recently leased ware- 
house on an adjoining piece of 
land gives SP the kind of facility 
we need to accommodate grow- 
ing intermodal business, both 
international and domestic,” said 


Right on 
the Money 
EEE DEEL 


par for the industry and 
may soon take the industry 
lead. Consequently, customers 
ate happier, there’s a better 
cash flow and a new spirit of 
cooperation between depart- 
ments can be seen. 


“It was truly a team effort,” com- 
mented Norm Barras, assistant 
controiler, San Francisco. 


ate 1990, included increasing 
communication and liaison 
etween the accounting, market- 
ing, and operating departments; 
reorganizing rating groups, and 
taking quarterly quality sam- 
plings. Billing accuracy rose from 
an 87 percent level to 95 percent 
y June, 1992, which “far exceed- 
ed our initial expectations,” 


Barras said. 


“One of our KPI’s (Key Perfor- 
mance Indicator) is to hit 97 per- 
cent by the end of the year, which 
would make us the industry 
leader, and we expect to get there.” 


Four President’s Cup Awards were presented in recognition of billing accuracy improvement. From left 


are Bob Klein, senior manager, who accepted for Dick Finkes, assistant director-revenue accounting; 


Benny Mauldin, senior manager-customer rating; Dave Griffin, senior manager-customer accounting; 


Norm Schlinger, director-marketing services and support; President Mike Mohan; Larry Yarberry, vice 


president-finance, and Don Orris, executive vice president-distribution services. 


Norm Kirsch, vice president- 
intermodal. 


The agreement calls for Ifinois 
Central to vacate the property in 
early 1993. 


Complaints heard during cus- 
tomer surveys prompted action 
that led to the turnaround, 
Barras said. 


Corrective measures, started tn 
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In recognition of accounting’s 
achievement, President Mike 
Mohan and other senior officers 
hosted some 400 department 
employees at a barbecue lun- 
cheon and awards ceremony. 


Eagle Eyes 
Appreciated 
ee] 
The following employees have 
been given the Eagle Eye Award 
for their alertness in detecting a 
serious condition, over and 

above their duties, 
which possibly averted 
a major derailment or 
accident: 


Switchman 
Eddie 
Arnold, 
Beaumont; 
Equipment 
Installer AJ. 
Foster Jr, Klamath 
Falls, Ore.; Track 
Supervisor E.L. Bradish and 
Track Laborer EJ. Campos of 
Dunsmuir, Calif; Clerk Doug, 
Martin of Sparks, Nev.; Machine 
Operators J.L. Dora and E.R. 
Mitchell, and Track Foreman K. 
Bowser and Track Laborer J.L. 
odriguez, all of Houston; 
Conductor Ron Marsden of EL 
Cenwo, Calif; Signalman M.L. 
Lawrence of Eureka, Calif; 
Signalman R. Huckaby of 
Beaumont, Tex.; Locomotive 
Supplemen W.C. Borboa and 
R.A. Wagner and Carman H. 
Aguiar of Tucson; and Track 
Laborers R.T. Medina, E.L. 
Sorling and M.R. Rohr, 
Chemult, Ore. 


Houston Switchers 
fell Success Story 
ALTRI ITE ETI 
More and more good quality suc- 
cess stories are being heard with- 
in SP — now, for the first time, 
an SP quality team has been 
asked to tell its story to an out- 
side audience. 


The team, made up of employees 
in the Houston switching office 


FFX CF 


and the revenue and customer 
accounting groups in San 
Francisco, won a President's Cup 
Award in May. The members dis- 
covered duplicate charges, incor- 
rect rate assessments and other 
errors in foreign 
fines’ claims for 
switching set- 
tlements 
that led to 
$1.7 mil- 
lion in rev- 
enue recovery 


for 1991. 


Texaco executives heard 
about the success and 
asked the team to appear 
before their executive com- 
mittee, which it did July 28, said 
team leader Wanda Ferrell. 


Larry Howerton is a team leader 
with Ferrell and members are, in 
Houston, Joe Reichert, Imelda 
Jimenez, Juan McMullen, Cindy 
Reichert, Lanny Daniel, Berlin 
Raspberry, Rudy Castillo Jr., J.W. 
Chaney, Jessie Hollis, D.A. 
Christopher, Bill Freeman, Ken 
Peterson and Willis Holloway; in 
San Francisco, R.A. Finkes, Gary 
Spoering, Bob Rodriguez and 
Gabe Bolano. 


Customer 

Center Making 

@ Difference 
EOE 
A year after consolidating 
operations in Denver, the 
Customer Service Center is 
making a difference in cus- 
tomer satisfaction. 


“We have improved customer 
access, which in turn has con- 
tributed to increased business in 
our key commodity groups,” said 
Dennis Jacobson, managing 
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director-customer service. 


Customer surveys comparing 
1991 performance with that of a 
year later showed a higher degree 
of satisfaction with the center's 
problem-solving, shipment 
tracing and telephone answering 
skills, and SP’s electronic data 
interchange (EDI) system for 
processing bills of lading. 
Marketing, sales knowledge 

and responsiveness also got 


igh marks. 


Customer calls increased from 
33,653 in July 1991 to 44,073 in 
july of this year, with 93.4 per- 
cent of calls answered within 10 
seconds, Jacobson said. 


SP Shows lts Style 
at Convention 


Southern Pacific Lines was the 
hit of the party in Houston 
this summer — the Grand 
Old Party, that is — thanks 
largely to some energetic 
and imaginative employees. 
They put together the lay- 
out for SP’s special train 

at the Republican 
National Convention. 
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The Eastern Regional 
Engineering Department started 
planning back in February, 
ground was broken July 16 and 
everything was ready Aug. 15, 
said Assistant Regional Engineer 
Bill Guins, The project included 
600 feet of track that had to be 
laid from an existing line, accent 
lighting, asphalt roadway to a 
canopied platform where guests 
boarded SP’s special train, and an 
adjacent 66 by 115 foot air-con- 
ditioned, concrete-floored tent. 
Contract Manager Barry 
Gondron and Construction 
Manager C. B, (Butch) Ekis, Jr., 
designed and supervised con- 


struction of the project. An out- 
side view of the train is shown 
below and, on the inside, U.S. 
Sen. Phil Gramm (R-Tex.) chats 
with another Phil — SP 
Chairman Phil Anschutz. 
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While Southern Pacific Lines’ Food and 
Agriculture Group is enjoying a good year, 
the future looks even better thanks to a recent 
momentous announcement: The United 
States, Mexico and Canada concluded an 
agreement to link the three nations in the 
world's largest and richest free trade zone. 


‘The pact, which must be ratified by the legis- 
fatures of the three countries, would eliminate 
duties and tariffs over the next 15 years, allow- 


ing goods to move much more freely actoss 
each border, 


“The strongest opportunity for our group is 


Mexico, because the agreement will probably 
impact food and agriculture more quickly 
chan other products,” said Al Fjeldsted, man- 
aging director of the unit. 


“Southern Pacific’s five gateways give us excel- 
lent access to Mexico, which already is a large 
importer of sorghum grains (for animal feed) 
as well as other products,” Fjeldsted said. 
Those other products include rice, vegetable 
oils and soybean meal. 


Coincidentally, about the time of the free 
trade announcement, SP said it has acquired a 
minority interest in Ferropuertos, $.A. de 


CN., a Mexican venture currently developing 
major distribution centers. The four facilities 
will handle imported grain, foods and con- 
sumer products, 


Aside from those furure opportunities, Food 
and Agriculture is showing good business 
growth right now, Fjeldsted noted: During the 
first six months of 1992, the group’s total rev- 
enue was $209.5 million, a 13 percent 
increase over the $185.3 million recorded for 
the same period last year. 


In total carloads, the group was 15 percent 
ahead of the same period last year, at 131,718, 


i 
i 
i 
i 
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compared with 114,261. A breakdown of 
that six-months volume includes, in round 
numbers, 83,000 carloads of grain and grain 
products; 27,000 carloads of food and food 
products, much of it frozen; 12,000 carloads 
of consumer products, everything from tires 
to furniture, and 9,000 carloads of perishables 
such as pears and grapes. 


Grain and grain products include corn sweet- 
eners, cooking oil, soybean meal and bulk rice. 


“We run unit grain trains, with a good por- 
tion of our grain receivers getting trainloads 
of 50 to 75 cars,” Fjeldsted said. 


“Most of our food shipments originate in 
California, going to the East Coast, witha 
high volume of canned goods and sugar going 
to the Midwest. We also handle a lot of bever- 
ages, primarily beer, moving it from California 
and Colorado. 


“The majority of our high volume shipments 
are the type of products we have handled for 
a long time, like tomato paste.” 


Unlike many other kinds of freight, food 
products require a higher quality car and 
one that must be absolutely free of any 
contamination fram previous shipments, 
Fjeldsted said. 


Overall, Food and Agriculture accounts for 
8.7 percent of SP’s business, The company is 
the fourch largest hauler of food and grain 
products among major railroads, according to 
the Association of American Railroads. 


As of Oct. 5, Food and Agriculture, which has 
been based in San Francisco, was relocated to 
Denver. The move “will put us closer to our 
customer base and offers some economic 
advantages,” Fjeldsted said. 


1991 
TOTAL FOOD GROUP CARLOADS FIRST SIX MONTHS 


1992 


CARLOADS RODUCT 


31000 


on R70 00. 
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RETIREMENTS 


General Office Dallas Division M.E. Marshall HE. Hatfield : JE. Clement W. G. Gomes San Antonio St. Louis Division Western Division 
U. Urashan RE, Sanders Lineman Locomotive Engineer Foreman Carman Division ELL. Lowery H.L. Baley 
Systems Associate Chief Clerk G. Mendiola A, Kaspars JE. Eifling D. A. Green ©. Adame Clerk Switchman 
ASAadeot Welder asst. Engineer Conductor Welder Foreman “AL Faster J.J. Boyle 
Mgr. Dist. Sves. El Paso Division S.M. Mendoza C.C. Lewis BJ. Grider C. Gudetian H.W, Bennett, Jr. Locomotive Engineer Carman 
H. P. Bong M. Aguilera Caine Electrician Conductor Train Dispatcher Conductor ACO Beane 
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A.D. Lang, J EL. Bracewell, Jr Switchman Locomotive Engineer Switchman Laborer Brakeman Laborer D.C Fallis Sr 
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HE Hatfield ; JE. Clement W. G. Gomes San Antonio St. Louis Division Western Division 
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A, Kaspar JE. Eifling D.A. Green O. Adame Clerk Switchman 
Asst, Engineer Conductor Welder Foreman A. Foster J.J. Boyle 
C.C. Lewis BJ. Grider C. Guderian H.W. Bennet, Jr. Locomotive Engineer Carman 
Electrician Conductor Train Dispatcher Conductor A.O. Brammer 
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F. S. Marquez V.G. Jones G. Heredia E. A. Garcia, Jr. J. E. Jimenea ere 
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A. E. Sadlowski B.G. Wilson H. A. McKee A.V. Marquez Mechanic 
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J. M. Severs W.G. Wilson W. Peralez TW. Owens Signal Foreman 
Conductor Welder Stationery Engineer Equipment Installer RH, Ealey . 
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M. J. Szever J.C. Wisner D.L. Pyle T. R. Pruski % Carman 
Machinist Conductor Machinist Foreman ee ies E. W. Roberts 
OnauCIOr e :: 
W.L, Teper J. Sanchez V. H. Sundquist : Chief Ticket Clerk 
Trainman Sacramento Laborer Yardmaster G. H. Garcia : 
cis Division Conductor C. Saliba 
JR. Williams ’ J. W. Sellers A.D. Vega ee Carman 
Special Agent S.W. Bekoff, Jr. Electrician Locomotive Engineer A.P. Grijalva 
Machinist Machine Operator F. Valenzuela 
east T_]. Smotherman = W. Iby Welder 
Oregon Division R.A Bowler Welder Shasta Division 1 A, Villarreal 
D. Conner Sr. gee Engineer M. Teehee R.G. Alegria i lectrician ahs 
Clerk . E Davidson Mechanic Laborer Hae ea 
. rey it 
C.A. Davies ms R.G. Temple R. G. Avitia Pacific Fruit 
Foreman ey Delreal Machinist Laborer West Colton Express 
P.L. Dulaney pais E. W. Timmons D. Blevins Division RY. Davila 
Locomotive Engineer ie Diaz Clerk Foreman E.C. Blair Jr Foreman 
L. F. Gallagos Sete RE. Virruera L.E. Culp Clerk OJ. Derouin 
Agent LW. pee Foreman Laborer ‘A Ay Caache Carman 
S.L, Halstead Signalman LW. Varner C. W. Hampton Car Inspector DJ. Reali 
Laborer S.A. Ellis Carman Signal Maintainer J. L. Canady, Je Carman 
D. D. Harewick Laberer M.J. Ward CR. McPeak Glia $, Rocha 
Clerk R. W. Epps Welder Locomotive Engineer J.B. Davis Clerk 
VE. Turell ne JF. Wein HL. Smith Locomotive Engineer I. Vences 
a Ce igh 
Conductor a E. re Machinist Signal Maintainer G.D. Dykes Carman/Laborer 
V.W. Woodruff Motor Trek Operator, yt anice M. D. Young Switchman 
Locomotive Engincer cE Flores Switchman Brakeman M.C. Medrano Others 
Carman R.B. Wright Peete ELE. Bland 
Pine Bluff DP. J, Froelick Crane Operator Sparks Division J. L. Schnabel Carpenter-NWP 
piety Machinist R. Alegria Machinist 
T.E. Ashcraft D.D. Gallagher Salt Lake Laborer A 
Brakeman Train Clerk Division L.G. Goicoa Wis ‘Onsen 
GE. Atkinson Je. F. L. Marlow Truck Driver i ica 
Clerk Conductor 
J.P. Beckette 
Machinist 
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P.R. McCarthy Clerk DE. Lucas heen fe Buiten HLA. Marshall | RA, Solis EL. Goodale J. Rivera York 
Clerk W.H. McLeod Engine Foreman Be pena Mail Dispatcher © Section Stockman Fireman Truck Driver J.G. Martinez 
RW. Pease Asst. Shops Supt E, Magdaleno peenien PRG HW. McCullough | RL Waggoner JA. Gray D. Robinson Laborer/Pacific Electric 
Manager!Contraces TH Tey Laborer Ete Le Locomotive Engineer i Carman Carman BOB Foreman H.D, Melsheimer 
MH. Pickney loadmaster H. Nations ORES NOFE GE. Peters J. Zubia AD. Hanke F. Ronco VPIGen. Mgp. 
y Locomotive Engineer TJ. Lawhead Ese Bt : 
ce oe Kansas City Lani N. Saine . Locomotive Engineer Haein cone nitrated oe a 
C. Le IR. Perdew ie J.L. Rios GJ. Hower ALL. Schofield L. Miller 
Secretary } ae Carman Labore Sus ee Truck Driver Rocky. Mountain Engine Watchman Section Foreman Dispatcher/PMTC 
CE. Trebilcor ee MF. Pierson SE. Twist “eh GW, Johnson LE. Selb J.M. Mullins 
Engin 3 Sacramento : i i {DERGW) ‘ Ree PEIDY, 
Clerk : ee sie Chief Cook Division Shasta Division Locomotive Engineer NE Rome Car Designer Clerk Me ech, Ke ‘oremaniSSW 
oe DE. Cast ess Pensioners: Pensioners: LC. Wheelan | Machiniss R Jackson SP; Stmonoff Thafie De “iN 
ctric Cutter Dispatcher Electrician DJ. Bardeau AK. Ulvila Clerk Pace: Asst. Chief Clerk Analyst Programmer ya ept New 
JL Rivera Yard Clerk Roadmaster O.C. Whisman ee NE. Jones HLR, Sorensen a 
Avondale MJ. Horton Lab F. Alaniz le, E.H. Smith 
Division Stock Clerk ane J.B. Boatsman N.M. Lindahl Car Inspector Machinist Helper Telegrapher Accountant Clerb/SSW 
3 ‘ S.P. Saucedo Chief Clerk Asst. BEB Supusr. J.G. White BE. Arguell SJ. Lindvay P.O, Spurgeon 
es Mullis ire Head Cashier Clerk Re Chak Locomotive Engineer | Tabor Carman Traffic Manager D. Spencer 
bat ER Shackelford Carpenter Sparks Division neh EO. Mackey PAV, Stauter Je es 
ptoweis Lafayette Asst, Terminal Supt. AK Gist Pensionéis: Pacific Fruit UP /Tich. Secs Lineman Chief Clerk pee 7 : 
Division Division S.T. Smith Asst, Chf, Dispatcher DJ. Klock prea ' CE Bel J.A, Maddalone S.A. Taylor Condi i oa, 
RL. Riley Pensioners: Lift Truck Operator EE. Herd Road Foreman ce eae | Clerk Section Foreman Terminal Supervisor Ee 2 o 
Conductor LM, Roedl Signalman elie, | RG. Birdsall es Maran G.L. Thayer FremanlSSW 
TN. Thompson Switchman Oregon Division 5.Q. Hunter Tucson Division a Coffaro | PBX Operator Carman BOB Foreman : 
N. .Q. oath La : ; ET 
Switchman MLL, Holsc Carpenter Fone we R. Boden J, Martinez R Theis Asst, Term. Mgr. SSW 
Los Angeles Machine Operator J.T. Adkins H, Gafner Section Foreman Jerk o 
P D. Jacquez Clerk Cler 
Division Pensforiére: Lah Traveling Mechanic Carman CEM S.A. Thorni 
Peper Divislom. «i Remanded PJ, Baschio ee E. Albarado L. Garea BJ. Brown Liki cue 
C.B. Harris cA T.M. Lallas 7 i Section Foreman ccrehealy. 
Conductor Clerk Sales Rep. Carman Carman Helper Carian G. Callaway K. Matheson R. Valdez 
oe ne ae J.E. Dakin , RH. Mayer RH. Butler W.O. Hayden Gouda ior Machinist Helper Transfer Trucker 
HI Paso Division mnt We Sr. Ass: Div. Engr Locomotive Engineer mil Conga Riiccaeoe LR. Meister CA. Wall 
CR. Tolliver See MG. Fischer J.E. Schumacher peta ESM: Hayes Clerk Locomotive Engineer SuptsDC & HI Dept. 
Engineer uae, Boilermaker Engine Foreman Mgr MW Secretary KB. Carr CR. Miller H. Winters 
eae JJ. Fyock Ai Swenes WJ. McClelland W.D. Hymer Machinist Helper Locomotive Engineer BoB Carpenter 
Houston Division ie pa rep Supervisor WaterlFuel Suposr Conductor Foreman-Inspector Vpn MJ. Milligan LO. Warm 
en z RE. Gosser ME Seige LJ. Nillen M.D. Johnson Cak Steno Clerk Asst. Mgr.IPricing 
Sj W.S. Atwood Carpenter cee Mech. Foreman Truck Driver 
jignalman Head Clerk . Laborer AD. Cox J.E. Montoya L.W. Young 
SUH: Schroder: i DN Harms J.F. Thompson VM Ochoa AlsJones Reg. Tfe. My Laborer Locomotive Engineer 
Engi D.H. Creighton Brakeman!Conductor aga Car Inspector Carman eae 
igineer Clerb Electrician Helper EL. Cummings W.H. Moore 
Pensioners: boi Kargel A. Velasquez be Massey Electrician District Manager 
JA Burris a Painter Helper sstiall LK. Nading 
Chief Clerk oe sat Machinist 
twitchman 
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Proper Names, 
Please 


Could you have someone proof- 
read the SP Bulletin for correct 
gender usage for the 1990s? 


like Mike Lain’s usage of “his 
or her staff” on the back cover 
of the July issue (“Just Asking”). 
Also, the word brakeperson is 
better than brakeman. But on 
page 1 of the May issue 
(Interview) the comment, “Part 
of the solution is for cach of us 
to do our job — not the other 
guy’s job,” is really from a dated 
eta, Thanks, 


Eva Carol Douglas 


Denver 


{Editor’s note: The Bulletin 
strives to recognize contempo- 
rary usage preferences where 
appropriate; the cited example, 
however, was part of a direct 
quotation.] 


Old and New 


Tread with mixed emotions of 
the immense technological 
changes coming to all railroads. 
I loved the old ways of accom- 
plishing things, principally by 
hard work, and hate to see them 
go. However, I can see the neces- 
sity of new technology to meet 
and overcome competition. | am 
happy and glad that we have the 
know-how to make the change. 


For 50 years of my life I served 
the nation’s railroads as clerk, 
brakeman and machinist, 36 


PEEBBACK 


years at the Pine Bluff shop of 
the Cotton Belt, the greatest 
railroad of them all. 


Tc is truly said that old people 
live in the past and I’m glad — 
in my mind J can run as many 
trains as I desire, all wich full 
tonnage, on time and pulled by 
an 800 steam engine followed by 
a Cotton Belt caboose on a 
Cotton Belt track. 


JA, Nesbett 
Pine Bluff, Ark. 


Train At All Levels 


T read with interest the article on 
training of management in the 
August 1992 issue. I have often 
deplored the management style 
of some SP officials in my 32 
years of employment, especially 
since I majored in management 
in college and attended (other) 
company management classes. 
The bottom line is that the 
training has to be put into prac- 
tice from the highest level down 
to the grass roots level. 


LG. Wright 
Engineman 
Houston Division 


Top Customer 
Service 


I'd like to tell you how I appreci- 
ate your Customer Service 
Center. Ir’s a pleasure to call 
800-756-7777 and be connected 
to a commodity specialist in 


petrochemicals who can take 
care of my situation while 'm 
on the fine, or take my name 
and number and quickly return 
my call with an answer. They 
will stay on top of the problem 
until it is resolved. Keep up the 
good work. 


Jane Odom 

Distribution Coordinator 
Borden Packaging 

and Industrial Products 
Columbus, Ohio 


A Special Lady 


Lotus Wollenberg, a member of 
our Angel City Lodge, Ladies 
Auxiliary to the UTU, turned 
101 years old Aug. 21. She is the 
mother of retired SP conductor 
Wilbur Wollenberg of Santa 
Ana, Calif, UTU 240, and is 
still very active and alert and 
maintains her own home. 


Frances Mincer 


Lakewood, Calif. 


Please Write 


We appreciate your comments. 
Please limit letters to 150 words, 
sign your name and give your 
location. We reserve the right to 
edit letters, Send your letter to 
Editor, Southern Pacific 
Bulletin, One Market Plaza, 
Room 950, San Francisco, CA 
94105. 
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